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Thomas A. Russo
Managing Member

Gardner Russo & Quinn LLC
Musings on “Global Value” Equity Investing

• W.E. Buffett Comments from early 1980s During Value Investment Seminar
• “Tax deferral on unrealized gains is the only gift to investors from the US  

government” 
• Avoid agency costs
• Search for value investing shifts from 50 cent dollar bills to the search for 

economic good will 

• “Capacity to Reinvest”
• Global brands – Price inelastic demand
• Population growth drives demand met increasingly by our portfolio company   

expanded businesses
• Consumer disposable income growth
• Multi-globally adept management

• Multilingual
• Multicultural

• Seek out vast total addressable markets in search for tax deferred increase in wealth
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Thomas A. Russo
Managing Member

Gardner Russo & Quinn LLC
Musings on “Global Value” Equity Investing (cont.)

• “Capacity to Suffer”
• Pain today for tomorrow’s gains 

• Berkshire Hathaway (acquired 1983)
• Nestlé – 35 year “planning horizon” (acquired 1986)
• Heineken Holding (acquired 1986)
• SABMiller – emerging market beer specialist (acquired 2008)
• Brown-Forman – Bourbon bliss (acquired 1986)
• Weetabix plc (acquired 1986)
• CIE Richemont – “Too good to be true” (acquired 1997)
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Heineken International
“Capacity to Suffer”   

“No when all cry yes, yes when all cry no” 
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• Family control has permitted more effective long-term investments amongst our 
portfolio companies such as Heineken:

• Heineken Holding – Brazil – “No when Yes,” “Yes when No” (1986)

• Business booming in 2019, margin expansion slows, and Heineken 
shares plummeted

• During Pandemic, Heineken, through its listed Indian subsidiary, 
United Breweries of India, gained majority ownership, without any 
payment for control

Heineken Holding N.V.
Family-Controlled Company

Capacity to Reinvest/Capacity to Suffer
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• Heineken continues to grow a premium portfolio through innovation and 
acquisitions as suggested by the following dominant brand family:

Heineken Holding N.V.
Family-Controlled Company

Capacity to Reinvest/Capacity to Suffer (cont.)
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• Dominant global leading premium beer worldwide

• Market share dominance in several key profit centers:
• Mexico
• Vietnam
• Brazil
• Mainland China

• Promising new markets into which Heineken’s mature market free cash flows can 
be redeployed, to drive long-term growth in intrinsic value on a per share basis.
• India – 2022 increased to majority ownership.  Heineken advances to full 

voting control.

• New markets focus across Africa and on its premium beer joint venture 
with China Resources Beer (Holdings) Company Limited in China  

Heineken’s Bright and Promising Future
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• Appealing Heineken economics support efforts to convert Total Addressable Market
• Population growth – 20 million new legal drinking age Indians arrive each year for 

the next three years
• India’s increasing growth in per capita consumption growth – from 1.1 to 1.8 liters 

per capita per year
• Mainland Chinese per capita consumption has grown to over 35 liters per capita 

over the past 20 years

• Valuation discount of Heineken Holding N.V. shares when compared to 
Heineken N.V. shares.

• Heineken Holding N.V. company shares trade at a nearly 20 percent discount from 
Heineken N.V. shares. (See following table.) 

• Discount valuation at Holding company shares despite their valued voting rights
• Exceptional capacity to deploy growth capital through investments designed to 

meet growing demand over the next 20 years
• Attractive valuation, especially from the perspective of the Holding company 

shares’ price discount to Heineken N.V. share price

Heineken’s Bright and Promising Future (cont.)
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Attractive Valuation Discount
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Attractive Valuation 
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All amounts expressed in Euro, unless otherwise noted
Source: company filings, GRQ estimates

Attractive Unit Economics
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SABMiller 
“Capacity to Reinvest”

http://www.sabmiller.com/index.asp?pageid=1425
http://www.sabmiller.com/index.asp?pageid=1418
http://www.sabmiller.com/index.asp?pageid=1669
http://www.sabmiller.com/index.asp?pageid=1430
http://www.sabmiller.com/index.asp?pageid=1423
http://www.sabmiller.com/index.asp?pageid=1419
http://www.sabmiller.com/index.asp?pageid=1429
http://www.sabmiller.com/index.asp?pageid=1436
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SABMiller
“Capacity to Reinvest”
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Sample Portfolio Performance, Portfolio Manager “Capacity to Suffer”
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Portfolio Manager
“Tax-Deferral Benefits”
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Disclosure

* Sample Portfolio’s’ “global value” equity investment style is value-oriented and long-term-minded.  Sample Portfolio has 
provided over the years considerable exposure to foreign companies that evidence a strong “capacity to reinvest.”  Indices 
against which Partnership performance is compared will not precisely mirror composition, risk or investing style of the 
Partnership.  The Partnership is more highly concentrated than the indices given that it has a portfolio of approximately 
twenty issuers.  Compound annual returns for Sample Portfolio, as other returns of the major indices, are expressed with 
dividends reinvested.  Sample Portfolio’ historic results shown above are for Sample Portfolio, a general partnership, 
through July 16, 1990, and for its successor limited partnership, Sample Portfolio, thereafter.  Annual returns are limited 
partner returns and are expressed net of all expenses.  Reported Partnership net-of-fees performance will be impacted by 
the presence of non-billed, family accounts.  Any results that include Sample Portfolio estimated monthly performance 
(including year-to-date and compound annual performance) are unaudited.  Past performance is not a guarantee of future 
results and does not diminish possibility of loss.       

The material contained in this communication is intended solely for the recipient.  No further dissemination is permitted 
without the written consent of Gardner Russo & Quinn LLC.
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