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This presentation is a publication of Ridgewood Investments. Information presented is believed to be factual and up-to-date, 
but we do not guarantee its accuracy and it should not be regarded as a complete analysis of the subjects discussed. All 
expressions of opinion reflect the judgment of the authors as of the date of publication and are subject to change.

This presentation is confidential and solely limited for use by MOI Global Members and its 2021 Best Ideas Conference 
Participants for their own private use.  Any member and conference participant may not share the presentation with others 
without Ridgewood Investments expressed written permission 

Ridgewood Investments is registered as an investment adviser with the SEC and only transacts business in countries and states
where it is properly registered, or is excluded or exempted from registration requirements. SEC registration does not constitute
an endorsement of the firm by the Commission nor does it indicate that the adviser has attained a particular level of skill or 
ability.

Information on this presentation does not involve the rendering of personalized investment advice, but is limited to the 
dissemination of information for research and discussion purposes. Content should not be construed as an offer to buy or sell, 
or a solicitation of any offer to buy or sell the securities mentioned herein. This presentation mentions other companies and 
products as part of the general discussion. We disclaim any responsibility for information, services or products mentioned 
herein.

All investment strategies and investment ideas have the potential for profit or loss. Different types of investments involve 
varying degrees of risk, and there can be no assurance that any specific investment or strategy will be suitable or profitable for 
an investor’s portfolio. There can also be no assurances that any investment will match or outperform any particular 
benchmark.

As of January 20, 2021, Ridgewood Investments owns a position in CRAI stock in one or more of its accounts or strategies.   
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Ridgewood Select Value Fund*
Disclaimer

*All results shown are net of fees and assume an investment at inception.

This document is intended for discussion purposes only. It is not an offer or a solicitation for the sale of a security nor
the sale of any security in any jurisdiction where such offer, solicitation or sale would be unlawful. An investment in
Ridgewood Select Value Fund, L.P. involves a high degree of risk, including the risk of complete loss of an investment,
and may only be made pursuant to the Fund’s written offering and subscription documents. Past performance of
Ridgewood Select Value Fund L.P. and/or Ridgewood Investments, LLC or any of their affiliates, employees, members
or principals are not indicative of future results and there is no guarantee that targeted performance will be achieved.

Results may reflect the returns for the Founding Partners’ class which is charged a 0% management fee and a 20%
incentive allocation. Results may also reflect the returns of the Non-Founding Partners’ class where Non-Founding
Partners are charged a 1% management fee and a 20% incentive allocation. All multi-year results are shown net of all
fees and expenses. Monthly, Quarterly and YTD returns assume a January 1 investment in the Founding Partner class
by a New Issue Eligible Investor. All figures included herein have been produced in good faith on a best efforts basis.
All interim performance figures remain subject to the annual review performed by the Funds’ auditors.

This document and any attachments are confidential and may be legally privileged. No confidentiality or privilege is
waived or lost by any transmission in error. If you are not the intended recipient you are hereby notified that any use,
printing, copying or disclosure is strictly prohibited; please delete this document and any attachments without
printing, copying, forwarding or saving them and notify the sender immediately by email.

This update is provided for informational purposes and should not be construed as a solicitation or offer to buy or sell
securities or any other financial instrument. Any comments or statements made herein do not necessarily reflect
those of Ridgewood Investments, LLC, or the Ridgewood Select Value Fund LP or their subsidiaries and affiliates.



SAM NAMIRI – CO-PORTFOLIO MANAGER AND ANALYST

• Joined Ridgewood  to concentrate on building our Select Value Fund focusing on Small and 

MicroCap companies. 

• Prior to Ridgewood, Sam was an Investment Associate at Grand Slam Asset Management, a small 

cap value based Hedge Fund.

• Prior to Grand Slam, Sam was Founder and President of Shop Network, a jewelry company 

involved in television, media, manufacturing, distribution and e-commerce.

• Received his MBA from Columbia Business School in 2012. 

• BS in Industrial Engineering and Operations Research from the University of California at 

Berkeley  (2005)

KAUSHAL “KEN” MAJMUDAR, CFA 

PORTFOLIO MANAGER

• Founded Ridgewood Investments in 2002 and serves as its Chief Investment Officer 

• Ridgewood Investments, a SEC registered advisor with over $200MM  in AUM, has 
continuously managed multiple portfolios grounded in value and dividend growth

• Graduated with honors from the Harvard Law School in 1994 

• Honors graduate of Columbia University in 1991 with a bachelor’s degree in Computer Science

• Prior to Ridgewood Investments, worked for seven years on as an investment banker at 
Merrill Lynch and Lehman Brothers

• Noted value investor who has written and spoken extensively on the subject of value investing

Ridgewood Investments – Presenter Bios
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Ridgewood Select Value Fund
Launched in April 2018

▪ Focused on Small and MicroCap equities

▪ Concentrated positions

▪ Long-term investment horizon

▪ Private equity approach to public company investing

▪ Thinking like an owner

▪ Thorough due diligence / scuttlebutt

▪ Emphasis on company site visits and trade shows

▪ Emphasis on management and capital allocation ability
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Ridgewood Select Value Fund*
Launched in April 2018

▪ Email sam@ridgewoodinvestments.com to be added to our quarterly letter

*DISCLAIMER FROM PAGE 3

mailto:sam@ridgewoodinvestments.com


Investment Idea:  CRA International, Inc. (Ticker: CRAI)
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CRA International, Inc. (AKA Charles River Associates)

▪ Ticker: CRAI

▪ Price: $57.85 (as of  1/19/2021)

▪ Market Cap: $450 Million

▪ 2 year projected price target of  $108 (86% return)

▪ Boutique Economic Litigation and Management Consulting Firm

▪ Antitrust and competition economics, Valuation, Financial Markets and Corporate 

Strategy  

▪ Effective capital allocation which we expect to compound returns over time

▪ Valuation opportunity arises due to “Forgivable Loans” from Signing bonus hires

Disclosure: Ridgewood Investments currently owns shares of  CRAI



Background on CRA International, Inc.

8

Company History

▪ Founded in 1965 in Cambridge, Massachusetts

▪ IPO’d in 1998

▪ Acquired Marakon Associates in 2009

▪ Current CEO was promoted to position in 2010

▪ Announced Capital Allocation strategy in 2016 when stock was 

at approximately $20 per share
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Boutique Consultancy Firm
▪ Offers economic, financial, and strategic expertise to major law 

firms, corporations, accounting firms, and governments 

around the world.

▪ 75% of  revenues from time & material with 25% from fixed 

projects

▪ 80% of  Revenues derived from US, 16% from UK, 4% other

Background on CRA International, Inc. (Continued)



Background on CRAI (Continued)
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M&A Activity Spurs Demand – Big Tech Breakup?
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Increased Cyber Attacks due to Work From Home
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Biden Administration likely to revamp CFPB

(Consumer Federal Protection Bureau)
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Why this opportunity exists (What’s the real Cash Flow?)

People/Employee Centric Business

▪ The consultants are what make a consultant business

▪ Attract talent by providing signing bonuses (forgivable loans)
▪ Similar to M&A

▪ Company isn’t allowed to amortize the non-cash cost in EBITDA calculation

▪ With this adjustment EBITDA would be $78M Latest Twelve Months

▪ Currently trades at 6.2x OUR adjusted EBITDA*

▪ Less than 2% of  revenue in any given year is allocated to 

renewing inducement to work (<$10M assuming $500M revenues)
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Capital Allocation
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Capital Allocation

Return on Invested Capital

▪ Revenue Grew $150M over this 5 year 

period

▪ EBITDA plus Non-cash forgivable 

loan amortization margin is 

approximately 14%

▪ This gives a return of  $21M annually

▪ $21M return on $181M invested
▪ Assume investment is Talent and Capex 

combined

▪ Opened new offices and new HQ which may 

overstate capex and amount invested

▪ Company states maintenance capex is $3M 

annually, so $15M over this 5 year period

▪ Conservatively without any adjustments 

11% ROIC



Strong Capital Allocation
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Shrinking Share Count due to buybacks

▪ Also initiated dividend in 2016 and have increased it since
▪ Similar dollar amount to smaller share count naturally increases dividend

▪ Recently increased dividend to $0.26 last quarter ($1.04 annualized ~2%)

▪ We expect 40% of  cash flows will go towards dividends and share buybacks
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Do share buybacks make sense today?
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▪ Our conservative valuation has CRAI doing $500M Revenues 

each of  the next two years 2021 & 2022

▪ Assume operating cash flow margin of  14%

▪ Equates to cash flows of  $70M each year

▪ Market cap of  $450M and $3M maintenance capex

▪ Shares provide Cash Flow yield of  15%

▪ $67M/$450M



Bringing it all together
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▪ Our conservative valuation has CRAI doing $500M Revenues 

each of  the next two years 2021 & 2022

▪ Assume operating cash flow margin of  14%

▪ Equates to cash flows of  $70M each year

▪ Assume $30M spent on dividends and buybacks

▪ Leaves $40M for growth

▪ Returns about 10% growth or $4M each year

▪ By 2022 expect cash flows to grow to $78M due to 

growth/talent investments and revenues to $550M

▪ Cash distributed to shareholders grows by $60M over the 

two years



Bringing it all together (cont’d)
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▪ By 2022 expect cash flows to grow to $78M due to 

growth/talent investments and revenues to $550M

▪ Cash distributed to shareholders grows by $60M over the two 

years (end of  2022)

▪ Assuming no multiple expansion (trades at 7 times our cash 

flow proxy)

▪ 7 x $78M = $546M EV

▪ Add $60M of  cash generated over the next 2 years

▪ Market Cap of  $606M

▪ Assume share count of  7.7M shares

▪ Conservative Price Target of  $78 per share of  CRAI

▪ 34% return from current share price of  $57.85



Additional Upside – Bringing it all together (cont’d)
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▪ Comparable FTI Consulting ($FCN)

▪ Trades at 1.8x Sales, 15x Cash Flows, 14x EBITDA

▪ Comparable Huron Consulting ($HURN)

▪ Trades at 1.4x Sales, 8.1x Cash Flows, 16x EBITDA

▪ Assuming some multiple expansion (10 times our cash flow 

proxy)

▪ 10 x $78M = $780M EV

▪ Add $60M of  cash generated over the next 2 years

▪ Market Cap of  $840M

▪ Assume share count of  7.7M shares

▪ Price Target of  $108 per share of  CRAI

▪ 86% return from current share price of  $57.85



Risks
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▪ Our model assumes that the company can get some growth and 

maintain margins

▪ Economic downturn causing lack of  M&A activity can severely hurt 

the business

▪ High Employee/Consultant turnover

▪ Deploy excess capital poorly



QUESTIONS?

Ridgewood Investments

973-544-6970

info@ridgewoodinvestments.com
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