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Disclaimer
The discussion of portfolio investments represents the views of the
investment manager. These views are current as of the date of this
commentary but are subject to change without notice. As of the date of this
publication, Aquitania Capital Management has a position in the securities
mentioned herein and may purchase or sell shares at any time without notice.
All information provided is for information purposes only and should not be
considered as investment advice or a recommendation to purchase or sell any
specific security. Security examples featured are samples for presentation
purposes and are intended to illustrate our investment philosophy and its
application. While the information presented herein is believed to be reliable,
no representations or warranty is made concerning the accuracy of any data
presented. Portfolio composition will change due to ongoing management of
the portfolios. References to individual securities are for informational
purposes only and should not be construed as recommendations by Aquitania
Capital Management or its members.



Aquitania Capital Management
• Long-Biased, global investor across the capital structure
• Blended Quality and Opportunistic Value manager
• Identifying companies with the potential to compound capital at 

exceptional rates over long periods of time.
• Asymmetric reward-to-risk situations with high conviction in a variant 

thesis through intensive independent research
• Securities that are either being accidentally overlooked or actively 

avoided by most investors



BP
More Than a Barrel of Value



BP (BP) $25.01
•Legacy oil company transitioning to carbon net zero by 
2050
• Substantial oil reserves on low end of global cost curve
• Global retail distribution presence
• Large emerging markets presence
• Significant low carbon investments

•$84b market capitalization, $150b TEV

•Value Drivers
• Deleveraging balance sheet
• Transition to low carbon will improve & stabilize returns
• Sustainability deserves a premium



•BP is particularly attractive in the near term as an 
inexpensive portfolio hedge in an exuberant market.

• “So, I own assets that I would never buy at their current 
prices, but I am quite comfortable holding them.” Charlie 
Munger

• Rising oil prices
• Reopening trade
• Dollar weakness
• Sharp decline in oil production capital during 2020

• Sector rotation
• Unloved and actively avoided industry
• Valuation compressed and attractively priced

Short-Term Opportunity



•The long-term opportunity is driven by a transition to an 
energy provider earning stable (and likely regulated) 
returns from an oil company highly exposed to 
commodity risk

•Stable returns warrant a premium
• Electricity providers trade at 10x EBITDA vs. 6x for Oil

•Sustainability warrants a premium
• “The stone age didn’t end for lack of stone and the oil age will 
end long before the world runs out of oil.” Ahmed Zaki
Yamani (Minister of Oil, Saudi Arabia)

•BP is one of the lowest risk ways to invest in a 
sustainable energy future

Long-Term Opportunity



•European Majors (BP, Shell, ENI) focused on transitioning 
to a low carbon future

•BP has the global scale to effectuate change
• Low-cost reserves
• Global distribution network
• Large trading operations
• Significant government & corporate relationships
• Material emerging market exposure

•Unique to BP:
• BP owns 19.75% of Rosneft ($14b market value)
• Substantial cash flow (~$500MM - $1b/yr) in dividends

Why BP?



•Expanding on current capabilities is rel. low risk

Net Zero by 2050



Low Carbon Growth



2020 – 2025 Transformation



2020-2025 Plan



Strong Balance Sheet



EBIDA Growth



Cost Savings



Self-Financing Transition



Distributions



Financial Targets



Increased Transparency



Financial Summary



Valuation

BP ADR Price $25.01 1/12/2021 Consensus Expectations:
Share o/s (MM) 3,376           December Year End
Market cap (MM) 84,427$       F2015A F2016A F2017A F2018A F2019A F2020E F2021E F2022E F2023E

Revenues 222,894$  183,008$  240,208$  298,756$  278,397$  197,791$  222,805$  257,938$    270,407$  
Cash (30,749)$     EBITDA 24,010$    18,730$    27,442$    38,537$    36,571$    17,840$    27,898$    34,246$       29,328$    
ST Debt + Leases 12,920         EBITDA - CapEx 5,362$      2,029$      10,880$    21,830$    21,153$    4,840$      13,898$    19,246$       13,328$    
LT Debt 61,796         EBIT 8,791$      4,225$      11,858$    23,080$    18,791$    (756)$        10,948$    17,289$       19,637$    
LT Leases 7,375           EPS 1.93$        0.84$        1.86$        3.84$        2.95$        (1.12)$       1.43$         2.65$           2.90$         
Non-Controlling int 14,200         FCF/Share 0.16$        1.85$        0.72$        1.84$        3.07$        0.24$        1.13$         2.34$           1.08$         
Net Debt 65,542         

EV/Revenues 0.8x 0.7x 0.6x 0.6x
Enterprise Value 149,969$    EV/EBITDA 8.4x 5.4x 4.4x 5.1x

EV/EBITDA-CapEx 31.0x 10.8x 7.8x 11.3x
Rosneft Stake EV/EBIT nm 13.7x 8.7x 7.6x

P/E nm 17.5x 9.4x 8.6x
ROSN.RU Price 474.4 P/FCF 104.2x 22.1x 10.7x 23.2x
RUBUSD 0.014
USD Price 6.64$           Revenue growth -18% 31% 24% -7% -29% 13% 16% 5%

EBIT growth -52% 181% 95% -19% nm nm 58% 14%
Shares o/s 10,598         
BP stake 19.75% EV/EBITDA 6.0x 6.0x 6.0x
BP held shares 2,093           Implied EV 167,388$  205,476$    175,968$  
Value 13,902$       less; Net Debt 65,542       65,542         65,542       

Equity Value 101,846$  139,934$    110,426$  
BP ROSN shs/ADR 0.62             Shares o/s 3,376         3,376           3,376         

Target price 30.17$      41.45$         32.71$      
Upside 21% 66% 31%



Summary
•Short-Term: Attractive hedge
•Long-Term: Opportunity for significant rerating

• Renewables should earn higher, more stable return
• Stable returns + Sustainability = higher multiple
• BP can self finance the transition
• Large emerging markets presence supports growth
• BP is one of the few players that has the scale to accomplish 
this and at much lower risk than new entrants



CONTACT

Aquitania Capital Management, LLC
info@aquitaniacapital.com
www.aquitaniacapital.com
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